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Youth violence exists in our
region.  In Darien and New

Canaan it tends to be bullying — in
person or on the internet.  Just across
town lines, however, gang-related
shootings in Stamford last year and a
daylight murder in Norwalk in
March illustrate that the problem
there is often more deadly. 

As government officials wrestle
with how best to deal with youth vio-
lence, church leaders in Norwalk are
not expecting police to solve the
problem alone, and instead are step-
ping up themselves to work with
troubled young people.   

For the past two and a half years,
Reverend Ray Dancy of Macedonia

Church has been a driving force of
Norwalk Coalition of Urban Youth
Initiatives working to make sure kids,
aged 14 to 17, do not fall through
society’s cracks. With the help of
police and volunteers, Rev. Dancy
says he provides hope and direction
to the troubled teens, helping them
plot a course toward a productive
adulthood. 

Starting with 
Life Coping Skills
In a small room on the fourth floor
of the Church, which is on South
Main across from Norwalk Police
Headquarters, Rev. Dancy leads
troubled youths through a curriculum,
called Life Coping Skills, that aims
to help develop job skills and social
interaction skills.  The four-month
program consists of three-hour ses-
sions four days a week after school
and works with 20 to 30 young men
and women annually.  Funding
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Rev. Ray Dancy, left, of Macedonia Church in Norwalk, receives a visit from Life
Coping Skills program graduate, Chris Blair, 16, of Norwalk.
(Local Matters photo.)



comes, in part, from a Fairfield
County Community Foundation
grant.

Referrals to the program come
from Norwalk Public Schools, Youth
Services, Police, and the court
probation system.  Dancy chooses to
work with a mix of youths with a
criminal history and those he calls
“wannabees” — those gravitating
toward a gang, but are not there yet.
He believes both groups benefit
from the other. 

The way Lt. Tom Kulhawik of
Norwalk Police’s Community
Policing Unit sees the program, “It’s
all about respect, cooperation and
honesty” with the kids.   

Modeled after Boston-Area
Program
The Norwalk Coalition’s Life
Coping Skills stems from a Ten Point
Coalition program in suburban
Boston, which has shown that clergy,
police and citizen volunteers working
together to get youths moving
toward education, job skills and off
the street is more successful than
relying on the police alone.  

While Norwalk has Life Coping
Skills underway, other components
of Boston’s program — Street
Outreach and Home Visits — have
not yet been implemented here due
to a lack of funding and volunteers,
according to Rev. Dancy.

Despite funding limitations and
successes that are sometimes hard to
measure statistically, the Life Coping
Skills program has real examples of
how kids without a lot of

advantages can make it in the world. 
Jay West who grew up in Norwalk’s
Roodner Court housing project and
went on to become a co-founder of
urban streetwear company Kultjah
Dezigns, which started in Norwalk,
was an invited guest at a Life Coping
Skills session.   West, who has also
developed product lines with rapper
Jay-Z, Reebok and New Era, says

he came to express that “These kids
have to find their lane and go
forward.”   

The Norwalk Coalition is
helping to make that way forward
easier to find. 
Nick Romano is a 29-year resident of
Norwalk with over 30 years experience
in journalism and management of
national media properties.
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AN EXQUISITE NEW BAKERY COMES TO PALMER’S

Come and see what Palmer’s Bakery has to offer! 

Store Hours: Daily 8-7pm

Across from the Noroton Heights 
Train Station

203-655-2077

264 Heights Road
Darien CT 06820

Other components

have not started due

to a lack of funding.


